2011 HAAHB G2 EAG=d I

719 AdEA Ak Mgl B ) mEA] B3 AT

As strategy of Management Innovation, A Study

on Analysis and Comparison Plan of Six Sigma,
Lean and Theory of Constraints

Z H =
Tae-Yeon Chox*

Abstract

Many of Korea major companies have appled as strategy of management
innovation Six Sigma, Lean and Theory of Constraints. Six Sigma has mainly
focused to reduce variation. Lean has mainly focused to reduce wastes and Theory
of Constraints has mainly focused that bottleneck of constrains production and
sales. This bottleneck is caused by constraint resources and it should be the main
role of manager to explore constraint resource. Although their mainly focus are
different, they are used to improve productivity and quality.

In this paper, as strategy of management innovation, study on analysis and
comparison plan of Six Sigma, Lean and Theory of Constraints. From the literature
survey and application cases, it is suggested and discussed that how to plan of
application as strategy of management innovation successfully

The suggested plan of application could be a good guideline that it could be a
apply of companies.

Keyword: Six Sigma, Lean, TPS, TOC
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