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ABSTRACT

Current IT Tools for construction project have been developing to satisfy the requirements of improving
productivity and quality. Especially, the critical technology of the construction IT tools is the BIM (Building
Information Modeling) which integrates and controls the construction information by modeling the structures in the
virtual environment. Many domestic studies have been performed for developing various BIM tools and these have
been demonstrated through a successful case study. However, because of the most studies focused on architecture
and major construction firms, small construction firms are very difficult to utilize a BIM tool without a verification
of it.

To resolve these problems, this study suggests performance indicators to quantitatively assess the utilization of 4D
CAD which is one of the representative BIM tools by BSC (Balanced Score Card). This performance indicator

will be used as a measurement for applying IT tools in Construction Project.
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