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Improving Overall Equipment Effectiveness(OEE) in
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Abstract

Remarkably improvements have occurred recently in the maintenance
management of physical assets and productive systems, so that less wastages of
energy and resources occur. The technology of maintenance is about finding and
applying cost—effective ways of avoiding or overcoming performance deterioration.
Maintenance is thus a vital support function in business, especially as increasingly
large investments are being required in physical assets. TPM(Total Productive
Maintenance) focuses on optimizing planning scheduling. Availability, performance
and quality rate are other factors that affect productivity. Especially there are some
losses that affect the overall equipment effectiveness(OEE). These losses lead to
low values of OEE, which provides an indication of how effective the production
precess 1is. This study explores the ways in which Korean small and medium
manufacturing industries can improve OEE.
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