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ABSTRACT

Successful opening and operating of High Speed Rail in South Korea make the Korean railway
industry the world’s five great powers. It provides an opportunity to enter overseas rail industry to
the related companies actively.

Lastly developing countries want to learn about Korea’s development experience and apply to
there country. Also development cooperation needs are increasing. The State Brand Committee is
promoting the "Hangeul advocacy and globalization” which is expanding technology to the overseas
that can be grafted in the Korean railway system as well as contributing to the globalization
policies. Korea Railroad Corporation can enhance the national brand and rise of the Name value
simultaneously by disseminating of operation technology. It would be a worthy project.

In this study, effective support for developing strategic partnerships with the developing countries

can build a future of growth. And let me introduce strategic model for overseas business expansion
that is combined the railway industry and the Korean.
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