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ABSTRACT
On last year's KSR conference, the general of systems engineering technology was introduced on the focus that
the SEMP(Systems Engineering Management Plan) being applied for a national project of 'Urban Maglev Program'.
Since this SEMP covers very wide work scopes of 'plan, application, control of the program', 'design, analysis,
test & evaluation of the system', and 'special engineering activities', it is very important that the tasks and
responsibilities of all participants of the project, involving the tasks to collaborate between them, are clearly defined
and described. By the point, the updating of SEMP should be done continuously. In this paper, the updating points
and typically the management plan of TPM (Technical Performance Measurement), which is more concretely

defined, will be explained.
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3. TPM &2 A3
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