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Design a Management Model based on
the Product Characterstic Area
for Successful New Product Development

Cheol-shin Kwon(Ad i 3#th), Ki-hyun Ahn(A &), Jae-ha Lee('FA1 &)

Abstract

The purpose of this paper is to design a new management model
based on the grill-formed product charscteristic area(PCA) which
specify the position of products classified by the level of market and
technology. This product characteristic area is composed of 9 cells and
the cases sorted by market and technology are analyzed by each cell,

Conclusion of this study based on many significant results gained by
the various multi—variate analysis is summarized as follows,

First, it can be noted that success/failure factor and progress stages
are different by each cell,

Second, a new management model is designed by combining the
Motive Resource, Success/Failure(S/F) factors, and Progress Stages of
New Product Development.

Third, success products featured a balance between marketing oriented
and technically oriented activities,

A new attemp that combine S/F factors with development stages by
each product cell will be of great usefulness for further study.

Key word : New Product Development, Motive Resourse, Success &
Failure Factors, Process Structure, Development Progress Stages
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