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Abstract.

Many enterprises are looking for counterproposals to be survival through innovation
activities and to be held on their continuous businesses for their business management
environments nowadays. One of the innovation activities is an improvement of Loss and
reinforcement of business structure through Lean, TPM. Another one is an improvement of
business capacity system through 6 Sigma and TQM. And many enterprises have imported
these innovation activities and have achieved lots of outcomes (profits). But most these
activities have been applied for only the industries in Automobile, Semiconductor, Aviation,
Construction with large enter in Korea. And most of minor cable enterprises don’t even try to
import these innovation activities excluding some of large cable enterprises like LS cable in
Korea. For this reason, this paper will show how the small and medium cable enterprise can
import the LEAN / 6 Sigma activities effectively with some of samples in real small and

medium cable company.
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productiveness, etc. Containing little or no fat.
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@ Target / Saving

a. Raw material inventory 10% reduction
- Inventory value 70 M KRW
- Inventory Days 1.0 |

b. Cycle time reduction
(PR = PO = Supplier delivery)
- CU: 12 Days = 7 Days
- Com’d : 7 Days = 3 Days

c. Man hour saving 30 hrs / M for PR
(50 hrs = 20 hrs)

d. Space saving : 20 m’

a. Design TO-BE process
b. Confirm Kanban Items list
c. Priority items based on high GP margin
d. Kanban process flow mapping
e. Supplier training

{. System functions (PO, GR, Accounting)

Control

@ Issue / 28 Aol &

a. Trace performance of improvement
(Set-up control plan)
-. Cycle time reduction
-. Man hour saving

—. GP margin contribution

a. Change management

- Fear for unexpected change
- Supplier Agreement : Service level
- Outsourcing process
- Interface with SBO functions
(PO, GR, Accounting)
- Schedule change due to demand

Fluctuation (Urgent orders)

® Measure

a. Collect Business & User Requirement
b. Define Project scope

— Candidate Supplier & Items

® Analysis

a. Baseline Analysis (AS-IS)
b. Cycle time (Sales order to Customer
delivery Lead time)
- SO = PO = Customer delivery
c. Number of sales opportunity loss
d. System process & functional support

e. Man hour saving impact

(@ Improve
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a. Inventory

b. Cycle time reduction

c. Man hour

d. W/H space

e. Availability
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A 11,043 8,002 -13%

B 9,998 14,941 43%

C 7,590 10,037 23 %

D 9,375 10,953 2%

Total 38,006 43,933 13 %
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