1. MEB

H[323] st=H 2 x2|ste| FAstatlz| =22 M163 25 (2009, 11)

fAY 7)ure] SH|FAE A thE T2 AE #E @ FY

oA FHY*
* S A EA A Y
e-mail : {jihyun, sjheo} @etri.re.kr

A Study on Project Management and Collaboration in Ubiquitous
Multi-Project Environment based on Agile Methodology

Jihyun Lee* Sung Jin Hur*
*Electronics and Telecommunications Research Institute

=3 of
FulFE s HE ZRAE #7504 EZ2AE 9o ZzAE A3E 97 98 Wad 9rE
Hste] ATk olF Sls AAH g ) @ 27 A AL olHAk HFHA AF =
NE Q2D F A X2AE BeAH $RE FEE x2AE A Al did A4 9
st Wbt Fasith ey geAE B9 BE AY QT U Age] Basith of il
N4 A R U TRAE 99 9 FY A9 9 L A29E Aoke

2. OfAtY A= EQof JHe =

294 A3 F0e Aok glo] 2XEde] A NP ZEAsd we o U Axedols v

TRAES este S A BAslt 59 571 919 OMOEEH fatd AEE o] ArgeA
fFHIFE 2~ b5 Z24E f7ox T2dE g5 12 /M oAl AZEdC] s A2 AYEsls
e ZRAECNM AR A g ARs H AR S-S A¥En [2]6].
TR wrgsty] g8 dHeta e AdAl 4 (1) A5 AT s Hedom
T8 oldl uty x=Aste= B8t Sl gk (1] °l (2) WAES gt
—3— Hoﬁfﬂ MMOE g8 2435, Z2AE 7% B) EF8E 2T EOE z}z =g},
252 oldaol @) o2 A oA We 4 (4) Arsis- Absbsa RAkEE i gl Aok
= &8 T4 AT olseAelde] Ju v gt
FH~ HE g9 8 ZRAE #S Adste £ (5) A5 {P AMEER ZRAE HE AR
Ae Aled & Ak § 7 ZRAE fge] EFH () dES sl ot 2F8khe sl M F2
& ZRAE o tigh RS AA oy 2] ‘%tﬁom.
& glan | sy A8HeR gddd g al (7) et aXESo7t ZRAES A5 T}
o w3, ZRAE G i S Alw et w2
ZRAE AP Auel s g et 7be st ®) A< 7kt A2 H A,
AEESe] i ZRAL F sl el i (9) SR vled F2 Al gk A 5AQ
LA N 7HJ—(adapt10n)°ﬂ oieh AlEE g 1° AER e RREY
= RS o g9 R wsshe 8 ARl diEd (10) A okt @ e Ak A7E w7
438 Aaah Geba AR WEHE ek x E Ay Aot
AE s v B dAe] #e 27] HolHE (A9 oMIEA, 8 A, AAls AEH e
Mow AR 87 A 9 A 242 A 2 = 7ad "l veoh
Q mmEslold] wgoza AN Aede] £aw 12871 Ao F3 Ho] ZRA~E Avjni )
ARk Fagk elhse] g o 5o 7hesit A AR 3ol ik
= omws AHlFEE @AM te ZRAES ofd dAS3 e =4 JheAdo] A, Adnk
delst 9UE e WS B/ A9 ohAY T2 Aow of AAL AEAL AuEde] A PHE
A= 7inke] ZRAE ghe] 549 g disl] 71w ApEAS e oA WA eR A2 ESOE )
= Totaa she A "k hERbEdAl dEskd )
e ——————————— T o RS I B
T s daen hasae bose | ZEEHUE MRAoR AFHe gIHew =z

- 843 -

QE=I 3%111*1 At SAle] R Zso] olF



H|325| SHEEEX 2|Et5| F=H|E

tarls] =2F! M163 25 (2009, 11)

3. XY F2S S8 =Z2ZNHE Az

A ZRAE fA 7P T2 ase 8
T Abge]l mE el e o] %
ST A 2EE FtE[4]e
gt 2EP Jt=E ARES oA dEe i
HUE o] oAF T THS E=rh sHAN 2 9t
o] A ®loA ~EY Jt=o] #7F §4 75

W 2Bt #AAE o]sEhE Alo] HAH o= of
HYAA HER ~Eg 7t= 7Rk 85 AR e
T a7y R ZRAES Y 2Ad AR
sl ~Ed JtEE 9bE Al Yo 2B
Fh= 7hol FAHA Ay #AYF BEHER v v
F71 &< MEAES AgE ~EY =g ¢Es
o g5 AEHE #g EFA wrgslolor gl A
Eg 7= 7|dte] ZRAE A5 ZTZAE Yds
7kl oA A%S HeEA2EY, AE A (planning
game), A 3] Fo] TIMS|6]= T FFATIA
T dA 8 AFE R Ak Al dig =& AE
B ks Algoe] FREE A HA vl E(release) Al E
GA o] Feo Ho f Jormz Add] 4 &9t
ES 8T Aol gig Azt iA o]F A v A
5 U AYE MHAES A A sl
ii:l A5 WHE] A (delivery)d 5 A== Fho)

|

4. OfAtY 7|gte| Cts Z2HE 22| =7

Aol meAE wE e olgd FuHE
o= ZZAE g AlxHE APMAL(Agile Project
Management tool)oll Al X d3l= LY 3]9], njx A,
A RUHES A% AF Z2AE Ayt
<¥ 1>APMAL A T2 A2

A

18 | 2E8 7l= HE/Sad/9s H7
STAF AR, o7, M1 AR
o A | 2k Jhe ol A, Af

1F (o,

2| FE 2fW TRAE 99 34
v Y
WE A9 | AFEA ZEee] Ha W, 799
2|2 a9, A8 27
vy

iq7%11, g 3o A AALE ~EY Ft=9 s
24 **¢H«1 Ao, o] 2ol g, g5 #AY
slel AKX 7} APMAL <>ﬂ Hhed gk, 3k dd 3] 24
A EEE RS 87 AR ZERAE A, 2y
ojoF 3t EAo] YA E wedsitt 18 | & AEF
FtEE o] &3t ZEAE A g tigh shHolth H
A2EY, A8 AdS g o @99 Ul & Alsst
R EEH 2EY JtEe 55 S T e 5HTh

A, WixE I 120}1 QU gt wjx
dAo] AUet®: oS WiEE 98 wixE dAo] =

d
¢

¢

r.
o

O

B F A o Fa 28 Fste] wela
A, 0B QS ARen FHA 2R A=
o ) 40l Aske] F AR dA
shok shi= @ W Aol mat Ae) Felstel g
F Ak 2Ee e 98 29 vEFR 45 AA
W Qg sl wBsel gEd F YE® wh
a9 2 = WME AR gE T2AE APES &
a A, ASE AR, gud ~xe A= ArE
uoEt. § grel wE ASe oy wEos ¥
480l A 24 N 24 Y A2 A

(1]

[2]

[3]
(4]
[3]
(6]

-844 -

] ' [Planning game]

OICIRE oo sl ncrsvi os]]fom seve oL

I8P BEE 2w e2wie ) save

W & soood || R-E & HIRE - G50 -
B

(») OHTIR SW N BENA HAET (MAPET)

C[REHR T8 0188 84612008.09.011 20081231

——
FETVCLT S EER] i 2
— —

Works to be registered as stories

Unclassified works

=
[ |

|
Window for story : o,
registration

(298 1) 2Eg FI58 o]&3 T2 AE A3

Project progress:
21 Consumed time (100%),
Required time (0%), t(

octiso piLia-31% =[] [Cve Search Ik

- B - = - L HORE - G E - 2

el ARy s Ay

SHE D= 018
2008.00-01 ~ 2008-12:31

AITE TS PDASS 0125101 2E YESS NAYS ATRAZE 34 ADIE 2 2 =2 ErTET

2 steps of T mus
20081008 | 20081024
releases

wx | amw | saw Iteration |

=R

Bl
Itpi//devel.gplusit.co.

(23" 2) W Al A Z=4E JAPE

F i

ek

Roger S. Pressman. “Software Engineering, A Marcus Goncalves,
“Implementing the Virtual Project Management Office: Proven
Strategies for Success,” McGraw-Hill, Aug. 2006.

Kent Beck, Robert C. Martin, Alistair Cockburn, Jim Highsmith,
"Manifesto for Agile Software Development", www.agilemanifesto.org,
Feb 2001.

Alistair Cockburn, “Agile Software Development: The Cooperative
Game”, Addison-Wesley Professional, 2006.

James W. Newkirk, “Extreme Programming,” Addison-Wesley
Professional, 1* edition, June 2001.

James W. Newkirk, “Extreme Programming,” Addison-Wesley
Professional, 1* edition, June 2001.

Jeff Sutherland, “Agile Development: Lessons Learned from the First
SCRUM,” Oct. 2004.





