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Design and Development of Competency Based Career Development
System : A case study of IT companies

Cho eunsoon, Nam sangzo
Mokwon Univ,
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Abstract

The purpose of this study is to design and develop
competency based career development system for mid
size IT company employees to support HRD(Human
Resource Development) & HRM (Human Resource
Menagement), Although many researches have been
done in terms of employees career and competency
development in corporate environment, there are not
many cases to analyze mid size companies because small
companies have limited number of employees and budget
to develop career development system, This study
analyzed 55 subjects to analyze their current
competency level and job description in two mid size IT
companies to design and develop competency based
career development system, Three career paths such as
R&D, management, and marketing, were common in IT
companies and each suitable career development plan
was recommended, The results of this study are able to
provide self diagnostic competency based career
development system for mid size company employees to
improve their job performance and administration
efficiency as a consequence,
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