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Study on Development of Construction Management Module based on Risk factor
classification system at Construction Phase
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Abstract

Turn—key and CMF(CM for Fee) have been selected as procurement paths of large public projects in Korea,
However, recently, researches and discussions on CMR(CM at Risk) have been popular as the Korean government
seeks for alternative procurement paths to enhance the performance, In the CMR projects, the part who is
responsible for construction management should predict and control the potential risks for guaranteeing benefits,

In this research, CMR projects in which a general contractor plays the role as CMr is mainly analyzed. We give
attentions to risk management during construction process given that subcontractors, main parts in this phase,
work in various ways and thus more chances for faults exist,

In this case, CMr manages risks to control the procedure of project. So, potential risk factors can constitute the
database, and that database can be matched to following activity, And construction manager can forecast
measures of risk using the result of matching, This chain of activities increase efficiency in roles of CMr on
CMR(CM at Risk). Furthermore this study will propose one of the solution of Construction Management Module,
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