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Abstract

In order to plan and manage public facilities effectively and efficiently, it is necessary to diagnose the current status of

facilities and decide the objective features. Performance measurement is to provide managers with the information they

need to measure competitive advantages. This paper discusses public facility performance in order to establish the

conceptual framework for performance measurement for public facilities. In order to develop the measurement of public

facility performance, a pilot study was conducted with facilities managers of facilities management corporation of public

districts in Seoul. We investigated how public facilities management teams have assessed their performance and collected

data regarding financial aspects, service aspects, community aspects, and building aspects. There is no standard format to

measure facility performance since building sizes, programs, community needs widely differ. However, it is necessary to

have a more consistent system to measure facility performance. In addition, each public municipal district needs to

empower each district facilities management corporation to participate in managerial decisions and budget control.
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