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A Study on Competitiveness Changes of Specialty Construction Firms
Under No Restriction in General and Specialty Contracting
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Abstract

Recently, the restriction of contracting business between general and specialty contractors are deregulated, which
means the elimination of the traditional market entry block in the Korean construction industry. It could be a
threat and/or an opportunity to construction firms, and requires establishing new business strategies in order to
obtain relative competitiveness between the general and the specialty. Under this change in the industry, this
research performed to provide some suggestions for specialty firms in setting up their new business strategies by
analyzing various changes of their competitiveness elements. This study extracted 20 core competitiveness
elements from major 6 competitive categories required in doing specialty contracting business, and their relative
importance between the 20 elements were measured. It was found that the specialty’s relative competitiveness has
been greatly changed and affected by the deregulation of the protective business restriction.

Keywords : Abrogation of Restrictions, Competitiveness elements, Specialty Contracting
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