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Abstract

Typically, General contractor in the construction industry can not plan their own of the amount of orders
received, and because of the size of wide fluctuations in the amount of annual orders received for equipment or
personnel to full-time employment has limits. Therefore, with a vertical division of labor between specialist trades
which distributed the risk and the intention to improve the efficiency of production will be. For this reason, the
production structure of the general subcontracting relationships are formed. In this way, Depending on the
structure of production outsourced management of the project is the impact on the successful completion.
Nevertheless, most construction companies do not achieve effective an organized cooperation until now.

.This study is to understand the actual conditions an organized cooperation between general contractor and
specialist trades, and is look at ways to improve with find the complement. This paper is a preliminary study of
the leading research based on the present condition of the cooperating companies considered to be the cause. A
result of Analysis, the actual conditions in cooperation of the construction industry is staying in an external form
of organizational cooperation And were not effective utilization of the organization for the cooperation a production.
Specialist trades have had to register as partners for the amount of orders received, the level of practical
cooperation was almost no activity to improve a production.

in each step an organized cooperation in the construction industry, to improve productivity of construction and
to create of economic value for the cooperation of production is required
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