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Abstract

In Korean construction industry, a public sector’s ordering volume has been constantly increased after 2000. But,
because a cost, schedule and quality control generally depends on a result-centric management form and a
transparent management is not done during the construction in the Korean public business, it is recognized that

this causes problems including an increase of cost and schedule, incomplete construction, a difficulty to find the
problem in advance to establish measures, and an unclear locus of responsibility of constructor, supervisor and
designer. Accordingly, this study is intended to derive the problems and the limit of management by identifying
and analyzing the management state of the present government construction client for the client organization of
public sector’'s government construction. Also, the study is intended to contribute to the client’s efficient and actual
project management by presenting the model of supplementing or improving the derived problem and limits to the

client’s organization.

Keywords : Lean, Lean Construction, Owner, Lean Process, LPDS
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