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The Improvement Plan of Project Delivery Systems
in the Public Construction Projects
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1) There is no "best delivery system” ; all are appropriate in
particular circumstances.(AGC of America, 1997)
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Abstract

Clients demands have been changed by construction circumnstances such as high-technology, mega-projects, and the
complexity of construction. Advanced foreign countries have already introduced and applied new project delivery
systems(i.e, CM, DB, etc.) to deal with the change of such that. Recently, Korea also launched two new project
delivery systems, "Best Value Contracts to which the State is a Party” to provoke the project delivery system,
which helps a public owner select a project delivery system appropriate to the project characteristics. Even though
government has made his efforts as stated above, some clients have still used those to public construction projects
uniformly. That is because there are not a selection criteria of project delivery system for clients.

Therefore, this paper proposes the selection criteria of project delivery system based on project types in the public

large construction projects.

Keyword : Project Delivery System, Public Construction Projects, Project Types, Project Characteristics, Selection Criteria

- 512 -



