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Abstract

Recently, as a solution to adapt to changes in managerial environments, many companies introduce the
BPM(Business Process Management) to achieve the standardization and optimization of internal/exteral
company processes. The BPM is being highlighted compared to other managerial techniques for its diverse
values such as fast responses to market changes, ensured transparency of processes, continued opportunities
for improvements etc and the necessity is highlighted in the construction sector too. Therefore, this study
compared the characteristics, effects of introduction and things to be improved between the BPMs introduced
by various industrial sectors as an effort to establish a work process based managerial system in the
construction sector and thereby drew 5 areas to be supported and compared- analyzed the areas to be
supported in various sectors by giving additional scores using the 3 scales method. This study is a stage to
reflect the result in the construction sector where the introduction of the BPM is insufficient and by
analyzing the characteristics and weak points of those BPMs introduced into various industrial sectors, this
study expects effective BPM introductions and developments of construction companies.
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