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Abstract

The purpose of this study is to analyze technical manpower management problems that were made by specialized construction
company, centering on the field of machinery and equipments, to offer an improvement of technical manpower management. For
this study, the adapted research method select owners&foremans on 18 specialized construction company by machinery&equipment
services and on-site supervisors on general contractor and then investigate the problem of contract and subcontract by survey.
After analyzing the actual state of management, it present an improvement of technical manpower management. The results of this
research are as follows. 1) It is analyzed foreman had a number of difficulty for dealing manpower management because of
subordinate relationship between supervisor and foreman. 2) The improvement of technical manpower management is concluded
that foreman is to be on-site proxy supervisor or to be hired by an annual salary.

Keywords : specialized construction, contract&subcontract, technical manpower management
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