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Abstract

Evaluating the work process of the organization is necessary to improve efficiency and make high quality of
results. As size of construction projects are bigger, it is also applied to design firm. By applying efficient process,
design team can reduce rework and waste. To make systematic process and keep a continuous progress, process
evaluation is required. On this study, CMMI(Capability Maturity Model Integration) concept is benchmarked.
Originally CMMI is suggested to evaluating capability of work process of Soft Ware developing organization by
SEI(Software Engineering Institute). From CMMI system, direction of making evaluating method of design project
performing team is drove. After worked out the evaluation method of capability maturity of process in design
team, it could contribute making progress in the design process and satisfying client.

Keywords : Design Project, Process Evaluation, CMMI{Capability Maturity Model Integration)




