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Abstract

Recently, the construction industry is getting more complex and sophisticated having the characteristics of a
mega project. Mega project pursues a value that can’t be gained with an approach of seeing a project as just a
simple sum of different parts but a mutual combination. Hence to reach the goal, program management is needed
rather than project management. Program management can be seen as a ‘total project management’ and for an
efficient program management prompt support for decision making is required.

However, the current supporting method can’t fulfill the requirements, therefore, need a tool to support the
decision making and a IETM is expected to take this role. Despite the a lot of expected advantages of IETM, it
is still difficult to apply because of the frequent changes of information in specifications and laws. In this
research, as part of developing a IETM, we aim to propose a system frame which is based on the analysis of
processes of a project. Moreover, based on this frame, a database will be built to contribute towards the
application of construction IETM in the domestic construction industry.

Keywords : I[ETM, Database, Frame Work, Program Management
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