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A Study on Dispute Claim to the Apartment Reconstruction Projects
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Abstract

Because a procedure is complicated and various related parties participate in the redevelopment and
reconstruction project, it can be extended to diverse disputes when the relation with the related parties is
smoothly adjusted. In particular, when the dispute occurs in a phase of occupancy after the complete construction,
the regional residents—centric association must give up many rights of invisible parts caused by the construction
company’s profit maximization because they are short of professionalism about the business. Accordingly, this
study is aimed at providing the construction project manager's dispute and claim process for responding to the
dispute or claim reasonably and for obtaining the client’s (association) rights for the reconstruction project, and at
developing the checklist for obtaining the necessary documents by each phase, when the dispute or claim is made
by the association against the construction company after the completion of construction. Through this study, the
association can obtain the related documents in advance and can implement the reasonable response data when
the dispute or claim occurs due to it. Also, it will enable the construction manager to analyze the project costs
reasonably and will reduce the estimated wastes. That is, the work efficiency is expected to be improved.

Keywords : Apartment reconstruction projects, Dispute, Claim, Association
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