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Abstract

Recently, as high level of interest for the city regeneration, large—scale projects are planned or being
performed such as reconstruction project. These mega—projects have different characteristics from a single
project in the design phase. It is a number of companies involved in design phase of mega—project and
principal decision—making entity manage the project from the initial stage of an ongoing business by
coordinating an opinions between design companies. The absence of a decision making support system
reflected those characteristic causes a variety of problems such as a loss of cost and schedule. Therefore
the final object of this paper is to propose a decision making support tool and system interface.

Keywords : mega-project, program management, master architect, decision making support, architectural drawing
management
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