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Abstract

GS E&C applies TPMS(Total Project Management System) to all construction projects. This system is applied
to all overseas projects, it is successfully used not only GS. E&C but also subcontractors, vendors and clients.
TPMS collects data spontaneously that is used to each participant, improves effectiveness in construction projects

and gives transparency to all participants while sharing same information. This paper is aimed to share successful
case study focusing on document management system, and how to develop TPMS in the future.
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