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Abstract

The promotion of overseas projects by construction enterprises has appeared as a way to overcome the current
business difficulties of the Korean construction industry, which largely caused by the slow growth of the domestic
market and the intensified competition among construction companies. The government has also shown
considerable interests in the strategic approach of promoting construction projects by private companies in natural
resource-rich countries, which helps the internationalization of Korean companies and the acquisition of natural
resources. In this regard, this research examines the status of the construction market in the Democratic Republic
of the Congo(DRC) whose potential economic growth is considered as significant, while exploring the appropriate
investment strategies of Korean construction enterprise. Since little appears to be known about the construction
market and economic conditions of the DRC, after a documented review of the development trajectory of the
country, a field investigation was performed in June 2008 for obtaining information on the subjects.

This research finds that the road construction is the area to fulfill the several important criteria of implementing
construction projects in developing regions, including the safety/reliability for gaining investment profits, the
possibility of implementing construction projects on the gradual basis, the possibility of using the facilities after
the project completion, and the linkage between payment and the construction stages. In regard to the current
economic situation of the DRC and the policies of the DRC government, a package deal approach, which contains
the exchange of the infrastructure construction by the Korean companies and the provision of natural resources by
the DRC government, is the most feasible method for Korean companies to promote their businesses in the DRC's
construction market.
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