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Abstract
The Construction Management for the Asan Baebang Complex Development PF Project is aiming the

solution for the needs of specialized organization and management for the construction of the project,

as a independent representative managing the whole process of the super high rise and huge volume

of complex project. This case shall be counted as a remarkable one in the point of view that the CM

was decided to be encountered even in this consortium project made between the private firm and

government, and shows that the project can be executed successfully without having its own

organization of a huge number of staffs. This study is for the Construction Management applied for

the consortium project between the private firm and government and it is my pleasure if this study

could be a help to encourage CM for wide applying in the field by reviewing of its necessity and

analyzing of its effect and advantage.
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