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Abstract

The construction of Pusan National University Yangsan Hospital is a new construction of a medical town in

Yangsan. It is a case that CMr participated in the project from planning to post-completion. It shows an actual

proof of Construction Management business applied CM by each phase.
In this case, CMr selected the design-build contractor in the planning phase and technically performed CM
businesses in every single phase such as design and construction schedule management regarding application of

Fast Track technique, procurement management and contract administration in phases based on the Fast-track

technique, design review, VE in the design phase, change order management in the construction phase and

operating and maintenance in the post-construction phase.
This study would go far toward applying CM to Mega Turnkey projects by analyzing the problems of CMr's
practical application to the project and providing guidelines for effective and efficient CM business implementatior

especially in the Turnkey projects.
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CM application, Design Review, Fast Track, Time Management, VE,
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