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A Study on the Operation Strategy of Physical
Distribution System of a Low Inventory Turnover ltem.

Byeong—Chan Kim*, Hyo-Seok Yang*  Dae-Yong Yang s+

oF
4 =
BujAI ol SAlEel tig AareA] -8k 7198l Jlo] B2 BAe] tido] Hof Qa1 glon, 27

& w2 E(scale merit) 7| A3 LFUNF HEAS 1A 879 OdBlE o ol A&s] FEA HIT

ol2igt 7wzt thgatr] st B 7I9ES B AFS Adshe FAC Ytk 22y 7o) 1A o
ggglel FEah7lelle B HlEo] gtk Anyt doqae %8} e E3AarE Hol 7Y Bee 7t
FAE ol2d HIESAR] BAAS et £ A7e tEAT AT W AF4% HF U2 Hl8HaL
£ Bt ERFEEE 9 AnE 24 FeE == Stk

=

An operational strategy for inventory control on finished goods in the distribution system has been
given attention to many enterprises and many studies regarding this field have been done and is also
on—going currently. It handling large scale of smallness type are so the requisiion of customer which is
various that over it continues more full scale merit. therefore, It is a tendency that many of enterprise
is handling small scale of smallness type for environment change confrontation. but It is not easy for the
enterprise to In customer demand diversification suiting because too need many cost. In addition, at
enterprise charge extra weight because remainder inventory is causes of defective stock for a inefficient
problem solution. this paper is rationalization of stock cost decrease for comparison evaluation of small
scale quantity handling of singleness type and small scale quantity handling of largeness type.
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Figure 4. a graphic chart of operation cost by sevice level
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