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Performance Measurement Method for Efficient Value Engineering Study
of Railroad Construction Project
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Lim, Jong-Kwon Park, Mi-Yun Park, Heung-Min Kim, Sung-Hun Lee, Kwang-Kyun
ABSTRACT

A severe problem in VE study of a project is to reduce value due to loss of performance, caused by
focusing on cost reduction. Also a lack of understanding performance concept, no trial VE workshop as
well as cost saving-based policy have not satisfied customer needs.

A efficient VE job plan for especially large scale railroad construction project is proposed in this study.
This study developed a more objective performance evaluation system for value engineering study of mega
projects and suggested a systematic process of performance quantitative analysis for value improvement. The
proposed performance measurement method would be very useful for better communication and consensus
between decision makers and VE team.
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