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Renovation plans of operation field of Seoul Metro Line 9

#4” g
Han, Woojin Park, Jeong-Soo
ABSTRACT

Seoul Metro Line 9 (SMLD9) is the first subway line that private capital invests in Korea. SML9 will cross Seoul, linking
the Gimpo Airport to the Gangnam district (25.5km) opening in the first half of 2009. SML9 has a new model in Korea
constructed by metropolitan government and private company and operated by specialized public transportation service
provider. SML9 is confronted with tough environment of stagnated public transportation and strong competitor,
Olympic city expressway. And SML9 is under pressure for showing high efficiency as non-governmental organization
from both customers and government. Consequently SML9 must lead the maximum efficiency by using its material and
human resource. It is necessary that SML9 raise a competitive power and display its ability in active collaboration with
relative organization and company. Hereupon, | propose renovation plans from viewpoint of operation field of SML9,
(1) efficient train scheduling regime focusing on the combination of express and local train (2) close connection of other
mean of transportation and (3) effective connection convention with Airport Railroad (AREX) as the line connected
directly.
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