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Analyzing the Effect of cost saving by 'Streamlining Railroad-station
Operation

o] 7 e *

Lee, Kyeong Tae

ABSTRACT
FStreamlining Railroad-station Operations is a part of 'Management Improvement Project' of KORAIL.
And, it aims at optimizing station operation through block of train operating, automation of ticketing and
information service, and streamlining human resources by reforming business process.
This study is designed to analyze and share the financial results of [ Streamlining Railroad-station

Operation . In addition, this will contribute to improving the external reliability of KORAIL.
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