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An Examination of Customer Usage for Major Railway Station Buildings

o] FH* HE %

Lee, Jun—-One Bahn, Sang woo

ABSTRACT

Under the rapid change in environment of our society and culture, it is also called for a
reform in railway management that has traditionally focused on transportation service. Thus
developing a business model to use station buildings as a new source of profit has become a
promising core business of railway companies. This study aims to find a way to maximize
profits by strategically utilizing station buildings and thereby increasing accessibility to
customers and consolidating facilities as a key service point.

The subjects of this study include eight station buildings that can represent three types of
railway stations including departure stations, junction stations, and metro stations. The
researcher conducted an analysis on moving lines for examining user distribution and facility
utilization within the selected buildings, a survey for collecting basic information on usage and
measuring customer satisfaction of facility in the buildings, and a sight analysis to examine
accessibility to the station buildings. On the basis of these analyses, the researcher examined
the correlations between convenience, visibility, recognizability and functionality with regard to
commerce, amenities, couches, direction boards, etc. within station waiting rooms.

On the basis of the above analyses, the researcher provides a scheme to increase profitability
in railway operation business and customer benefits of using station buildings by drawing up a
plan to improve usage of station buildings and maximize profit-making potential for each
category of station buildings
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