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ABSTRACT

The objective of this paper is to seek an alternative to figure out appropriate ways since
difficulties lie in the introduction of LRT system to be operated by governments and
self-governing local governments in the country. This situation can act as a main cause of
breakdown in domestic railway industry by deepening of outflow of national wealth and
technological dependency.

Policy makers are required to get awareness of justification and necessity of Project
management such as project strategy, goals, operating budgets, risks, investment revenue prior to
preparing the outline of the introduction of LRT system shall consider securing budget in light of
performance, reliability, and safety wite the help of system engineering activities during the entire
project cycle such as design, construction, quality management, and commissioning before
mapping out the basic plans for LRT project.

In view of the current domestic conditions, the first time within the country, Seoulmetro is training
professional as trust education of specialist training about LRT system, SE and PM education.

This study leads to participating in PM/SE business by human power who finished from
education of domestic specialist for LRT introduction corporation and businesses, it is
published for introduction of specialist education and business revitalization.
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