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Identify the problem

-

Determine the goals

-

Identify the alternatives

-

Evaluate the alternatives

Select the best alternatives

Final Plan
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Explicitly define the range of
application and its limits

What goals are to be achieved?
What is to be minimized?

‘What cptions are available?

Evaluate all the options on a
sound basis.

Select the option that best
satisfies the goals with respect to
the problem
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