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A study on the introduction effect of supply chain strategies using the
analysis of enterprise logistics
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Abstract

As the importance of logistics s increasing,
Enterprises design the supply chain(SC) network to
minimize the total costs considering inventory holding
cost, transportation cost and apply the efficient
strategies of supply chain based on SC network.
Calculating the logistics costs without reflecting the
logistics components like the packaging cost,
transportation related cost, storage cost, loading &
unloading cost, and distribution costs, the companies
should have many limitation to calculate the logistics
cost of real enterprise and install the SC network
reducing them.

Therefore, this research is aimed at establishing SC
strategies which can be an efficient alternative for a
decision making on supply chain, based on existing
reference and current logistics networks of ‘L’
company in Korea and analyzing interaction effects
between strategies and influence on logistics cost by
these  strategies. As the method of analysis, we
analyze the interaction effects between strategies as
well as install the optimal SC network reflecting
concrete logistics components from the viewpoint of
total logistics costs.

we expect that analysis method of this paper would
be applied various industries and used the efficient
tools for the decision making by planing and
execution of the logistics budget from enterprises.
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