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The Effect of Corporate Strategy and IT Role on the Intent for IT Outsourcing
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Abstract

Corporate managers look at IT outsourcing as
long-term strategic choices not as short-term tactical
ones, and maximizing the effect that IT outsourcing
brings about is the main concern to them. Emerging
different types of IT outsourcing and their effects on the
corporate business decisions necessitate the research on
this subject. According to previous researches, the Intent
for IT outsourcing is categorized as IS Improvement,
Business Impact, and Commercial Exploitation. The
decison factors for these IT outsourcing include
corporate strategy types, IT role, and interaction between
these two. Firm size and IT maturity are selected as
moderating factors to add the credibility to the research
of the effect of IT outsourcing decision making.
Analyzing IT outsourcing data collected from 61
large-size and mid-size domestic firms revealed that
corporate strategy rather than IT role is more significant
factor affecting the intent for IT outsourcing decision.
That means the decision of outsourcing intent is affected
by corporate strategy types. Defenders(as in corporate
strategy types) tend to use IT outsourcing more as a
means to improve information systems, compared to
analyzers and reactors. Prospectors tend to use IT
outsourcing more as a commercial exploitation,
compared to analyzers and reactors. These outcomes
prove that corporate strategy characteristics reflect
outsourcing intent. There were previous researches that
showed outsourcing decision depends on IT role,
however the hypothesis was rejected that IT role
determines outsourcing intent. It was also rejected that
the interaction between corporate strategy types and IT
role determines outsourcing intent. Corporate decision
makers should first analyze corporate strategy, and
reflect it on the outsourcing intent when they make IT
outsourcing decisions. Only the precise defining of IT
outsourcing intent will lower the risk and increase the
possibility of success.

Keywords IT Outsourcing, Organization Strategy
Types, IT Role, IT Maturity, Intent for IT Outsourcing
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