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Abstract

Recently, the strategy of the age of limitless competition for existence of
manufacturing company appears for the enhancement of productivity through the
automatic system, the reduction for the cost for standardization and the decision
making process for the information system. Especially the critical success factors
in manufacturing company can be summarized for the establishment of production
visibility through the production management, material & work-in—process
management, the establish of the flexible manufacturing system for the changed
order priority and the establish of the quality system for improvement of product
and process quality.

The existing production management systems supply only simple information
about production results on real time, can delay quick decision making. And it can
prevent acquiring the information about various customer needs and the
communication problems with other systems.

In this paper, it will show MES system, a solution for the problems of existing
production management systems. And through a case study of D company, it will
reveal improvement effect on shipment error using MES system and economic
analysis for MES itself.
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