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1Y 1 - Web service benefit analysis model (M. Chen)
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Reduction in technology costs through commoditisation

Increased quality through competition on implementation
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Business Benefit - Lowers The | IT Benefit - Simplified
. Barrier ToEntry - Middleware

Same technology can be
Available to all sizes of organization,
used for both external and
and individuals
internal connections

Low cost means thousands of small Leverage ubiquitous

partners and suppliers, or a branch Internet protocols and

network, can now be integrated infrastructure

Supports globalisation. Integration of

lgeographically dispersed organizations
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IT Benefit - Can choose transport most suitable to need -

. Bmeﬁt - Wide Area -
Bm?rm Emcumy

IT Beneﬁt COSt
Muction ‘

Leverage existing transport infrastructure

Potentxally improves business process
efficiency by reducing cost and Lowers the cost of
particularly time to connect connection.

applications.

Deliver Web Services over reliable, robust, fast transport

mechanisms

Options for both internal and external Web Services

Increases the feasibility of real time,
remote access to core source of Reduces complexity of
information (owner) which provides [integration.

current information to a process.
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Enables real time business, and Delivers platform and

straight through processing. technology independence

: Relatmnshxps 3 of Mammance '
Makes it easier to change or add Lower cost of
partners. maintenance

Facilitates M&A activity Reduced impact of change

Customer, partner and employee

System change is not a constrainton  [Facilitates reuse of

business change existing assets

enablement.
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Both Business and IT gain traditional "open standards" benefits

[Not locked into proprietary technology

IT Benefit - Cost Savings Through Cousoﬁdaﬁon

Broad applicability reduces the number of different products,

tools, skills, etc required

IA wide choice of suppliers

Consistent approach in all scenarios

Common infrastructure can be leveraged across all scenarios - e.g.
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Reduces development
Improves time to market as
effort as consumption of
connections to partners and customers
service is largely
can be made faster, even dynamically.
automated.

Reduced impact of change.
Makes it easier for partners to do
Response to changes can
business with you.
be automated.

Services can be consumed
dynamically without

developer intervention.
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1) 71&3 o] (Technical benefit)
J1& = OIO‘ Technical benefit)

Automated discovery — cost and time saving

Easier .
through automation

integration with

Leverage the internet — simplified middleware
external systems

Universal support — cost reduction and choice

Dynamic web
) support multiple connectivity — cost saving
services
through consolidation
composition

Software reuse  {Loosely coupled — reduce cost of maintenance

Integration with )
Loosely coupled — reduce cost of maintenance
legacy systems

N As well as other transport mechanisms — can
LA
choose transport most suitable need

Self describing — time to market
Faster time to

A simplified mechanism — wide area business
market

process efficiency

Automated discovery — faster extension of

Better integration  [ecosystem

with trading Leverage the internet — lowers the barrier to
partners entry
Universal support — cost reduction and choice

Dynamic

) N. A.
e-business process
Software as Web

. Loosely coupled — agile relationships

services

New revenue

streams

Leverage existing
Loosely coupled — agile relationships
software assets

Reduce software  [Self describing — time to market

development costs [Universal support — cost reduction and choice

Self describing —~ shortened development cycle

A simplified mechanism to connect — cost

project reduction
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Faster Integration Project  —f

Easier Integration with Extemal ]
System

Dynamic Web Services
Composition

Software Reuse -
Integration with
legacy systems
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Faster Time to Market -

Better Integration with Trading ]
Partners

Dynamic e-Business Process =
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Software as \Web Services =

New revenue Streams -~

Leverage Existing Software
Assgts

: Reduce Software Development
Costs

-
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