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Abstract

The construction project is composed of individual trade which is consists of each activity. and the performance
of each activity is the lowest level to influence the project performance. Consequently, It i1s essential to measure
and evaluate the performance of the each assignment. But the existing performance measurement have mainly
focussed on company level and project level. Therefore, this paper select PPC as the indicator of a activity and,

suggests the analysis method of indicators for a goal-oriented management and continuous

improvement through
a statistical control techniques.

Keywords : PPC, Performance measurement, Statistical control techniques,
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