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Analysis of Cost Management Issues in Skyscraper Projects
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Abstract

As skyscraper projects are emerging as a new trend in the market place, successful cost management is becoming critical
issues because of their characteristics in terms of size and complexity. In addition, the lack of experience in cost management of
skyscraper projects and the under-development of cost management profession pose great challenges to domestic cost managers.

This paper examines major cost management issues and challenges through two major on-going skyscraper projects and
discusses implications in the field of cost management.

Keywords @ Sky Scrpater Projects, Cost Management, Cost Management Challenges and Reponses.
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