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Abstract

Process management techniques are highly important in the construction industry. However, indicators
or details of assessment which will show process management and its performance are still very
insufficient. In particular, it is true that local corporations or small and medium sized companies suffer
more difficulties than ones in metropolitan areas. Therefore, it is necessary to prepare a flexible process
management and performance assessment system suited to field situations. This study identified
problems of local small and medium sized companies, implemented a process and performance
management system using the Lean concept, and systemized a web-based system. Also, the study
proposed operational strategies so that small and medium construction companies may access and use

the system easily. This will ensure the competitiveness of local small and medium sized companies,
will pursue visible outcomes such as construction period reduction and construction cost reduction, and
will be utilized as data related to performance assessment both during construction progress and after

construction.

Keywords : Web based Process Management, Performance Management, Lean Construction
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