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Abstract

This study aims to implement an efficient process management system for small and medium sized(local)
construction companies and a performance management system for the Korean construction industry. The process
management system by Lean Construction is Web 2.0 platform—-based and creates clusters with numerous general
contractors and sub-contractors, which will enable mutually organic process management. Plus, this system will
enable them to compare project performance management by analyzing it during or after a project by collecting
and accumulating lots of data occurring in pursuit of a project. These performance management cases will be of
help in process planning during similar upcoming projects. This study is expected to somewhat reduce the
burden of implementing a complicated process management protocol and system that Korean small and medium
sized (local) construction companies experience with their web-based process management, and is supposed to
realize accurate performance management with highly reliable data which are significantly accumulated within the
database. |

Keywords : Web 2.0, Process Management, Performance Management, Lean Construction
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