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Abstract

Construction project has been more complex and bigger as various demands of the times. But current schedule
management method in construction project uses only PERT or CPM made in 1950s without innovation. Also
current schedule management focuses on not information flow between activities and variahility of information
exchanged but result. This paper suggest using the DSM(Dependency Structure Matrix) in schedule management
of construction project to overcome limitations of current scheduling tools. DSM has been introduced as a new
theory in construction industry in 1990s at the United States, but its application is still insufficient in domestic

field due to the absence of systematic study.

Keywords : DSM, CPM, PERT, Schedule Management
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