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A Strategy of Improving the Domestic Construction Companies

Competitiveness in the Overseas Market
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Abstract

Recently, construction industry has came to a crisis due to stagnation and saturation of the domestic
construction market. S0, many construction companies in Korea has turned their eyes upon extending the business
market abroad, in order to overcome such obstacles. Even though the overseas expansion has been exploited since
the mid-1960s, there still lies many problems : excessive focusing on the plant construction, a shortsighted policy
of government. In this paper, we analyze the characteristics of advancement into overseas construction market and
deduce the problems, then propose the new strategies based on SWOQOT Analysis.
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