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Abstract

To achieve project successfully in domestic construction site, pre-management of risk is important factor.
Synthesis Construction Document made early construction is representative as means of pre-management of risk.
But, Synthesis Construction Document is not working properly for pre-management of risk because the level is
low as Synthesis Construction Document is made formally and the time is too late to pre manage the risk for
various factor. A epoch-making method that differ with existing need to solve this deep-rooted problem of
domestic construction site. So, this study is analyzing to achieve subject to heighten level Synthesis Construction
Document and shorten creation period with ”"S”construction company(introducing 6sigma by tool of management

innovation 6 sigma)’s data and offering an opportunity that heightens effectiveness and goes forward and aims
possibility about construction site suitability of 6sigma by confirming Pilot Test.

Keywords : pre-management of risk, Synthesis Construction Document, 6sigma
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