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A Study on the Problem Analysis and Improvement Measures of
Subcontract Management to Middle or Small Construction Contractors
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Abstract

The purpose of this study is to analyze managemental problems that were made by cooperator and to offer
improvable plan for small and medium construction company. The adapted research method a case study three
small and medium contractors and investigate the managemental operation of cooperator and rating standard.
Also analyze problem of the rating standard and managemental state of the cooperator and offer improvable
plan. The results of this research are as follows. 1)Applying open bid system for supplying low price subcontract
for practical rule. 2) Applying rating ratio of subcontract that is followed by receiving status, constructing
ability, and selling scale of small and medium construction company for improving working of cooperator.
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