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Abstract

Owing to diversification of social desire and increase of demand as economic growth, construction
industry recently is trending toward diversification, complication, gigantism. It means that is changing to

difficult environment as existing construction company operation. Specially,

some big construction

companies are promoting get down to construction business risk management skill & development.
Enterprise risk management system, recognized to risk portfolio, is suggested. instead of individually risk
management. This study indicates ERM basic model, considering construction risk character, for apply to

ERM to field of construction
construction company.

. And it is including analysis of recognition level and reality about ERM in

keyword: risk, risk management, ERM(Enterprise Risk Management)
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