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1) IDEF : Integrated DEFinition Methods
IDEFO i1s a method designed to model the decisions, actions,
and activities of an organization or system. IDEF® was derived
from a well-established graphical language, the Structured
Analysis and Design Technique (SADT).
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Abstract

Recently Gas & Oil plant construction projects are increasing in the world. The EPC (Engineering, Procurement
and Construction) company, which participate in the plant projects, should possess the pertinent engineering license
and procurement skill to create high added-value. It is because the procurement is very substantial to cover 70%
of the total project cost. Nonetheless, there exist various risks involved in the procurement process due to the
characteristics of the construction projects with long duration and complicated process as well as the procured
goods or services subjected to various logistics. The objective of this paper is to analyze proper process In the
procurement and to identify various information and document. Also to analyze procurement process, the principal
data are derived from the interview with experts and specialty contractors of plant project. The result of this
study would widely be used as a guide to the procurement personnel in forecasting the risks in advance.
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