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Development of Team Work Effectiveness Factors in
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¥ 1. ANOVA test result (Significance value)

Item . : . | , , , Significance (p-value)

No. Hypothesized team working strategies (Please refer appendix for details of items ) 1 9 3 1 =
1 |Setting of clear and realistic milestones - 007+ | 179 | 059 | 438 | .719
2 |Delegating power (authority) to subordinates. 793 1 949 | 384 | 590 | 005
3 {Never promise what you cannot deliver::- A88 | 521 153 | 217 | 298
4 |Understanding of other team members objectives S75 1 .933 | 608 | 093 | 316
5 |Ability of members to negotiate and reach - 368 | 302 | 368 | 863 | .141
6 |Avoid blaming opponents as can as possible... 741 133 | 041+ | 617 | 155
7 1Showing reliability on other team members. 130 | 686 | 038+« | 342 | 44
8 |Bringing other partners into own confidence:-- 050 | 922 | 370 | 609 | 492
9 {Showing mutual respect and tolerance to each--- 008+ 1 712 | 124 | 842 | .430
10 |Being fair and reasonable in work proceedings. 385 | 305 | 138 | 472 | 830
11 |Sacrificing profit or cost saving for long term-- 539 | 007+ | .016% | 605 | 042
12 |Solving the problem with everybody’s agreement 238 | 327 | 411 | 426 | 005
13 |Encouraging positive conflict between -- 232 1.034= | 020+ | 109 | .818
14 |Collective co-operation of all participants:-- 034 | 579 | 38 | .052 | .890
15 |Use of principle of totality:-- 018« | 244 1 438 | 817 | 655
16 |Teaming of a similar levels of experience and--- 283 1 419 | 209 | 870 | 413
17 (Realistic profit margins for all team members - 962 | 138 | 519 | 940 | BHY
18 |Strong off-site friendship. 081 | 820 | 541 | 930 | 793
19 |Praising high problem solving ability of working.. A4 | 290 | 125 | 715 | 529
20 |Regular monitoring of relati()nship between - 366 | 003x | 007« | 479 | .886
21 |Adopting a ‘Look to the future, learn from the:- 021« | 325 1 082 | 778 | 870
Notes: 1= Organization, 2= Working experience, 3=Management position,

4= Project types, 5= Project amount

(*) indicates mean difference is significant at 5% level.
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Item no. Variable F-1 F-2 F-3 | Communality

7 Showing reliability on other team on other team members 0.801 0.651
8 Bringing other partners into own confidence-- 0.797 0.664
9 Showing mutual respect and tolerance to each other 0.795 0.661
10 Being fair and reasonable in work proceedings 0.727 0.590
21 Adopting a ‘Look to the future, learn from the past’. 0.674 0.523
15 Use of principle of totality. (.667 0.576
14 Collective co-operation of all participants (interdependence) 0.664 0.564
19 Praising high problem solving ability of working partners 0.650 0.518
5) Ability of members to negotiate and reach compromise. 0.643 0.582
13 Encouraging positive conflict between participants--- 0.632 0.620
i Setting of clear and realistic milestones (benchmark) for:-- 0.626 0.471
16 Teaming of similar levels of experience and like mind set. 0.751 0.590
18 Strong off-site friendship. 0.673 0.562
17 Realistic profit margins for all team members {(making --+) 0.649 0.463
20 Regular monitoring of relationship between participants 0472 (0.394
2 Delegating power (authority) to subordinates. 0.746 0.506
12 Solving the problem with everybody’s agreement 0.606 0.574
¢} Avoid blaming partners as can as possible in meetings 0.656 0.489
3 Never promise what you cannot delivery (Keeping promise) (0.514 (0.406

Adjusted Eigenvalue 6.096 2.830 2.681 o

% of Variance 29.028 13.474 12,765 55.26

*Mean significance difference at the 0.05 level
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