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Critical Success Factor of Construction CALS using SWOT Analysis
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Abstract

Construction CALS contributed to informatization of public construction sector and to settle construction leaders’
mind on informatization of construction project, however, the effect of Construction CALS has reduced as the
CALS system has been aged and a plan for spread-out of existing systems has not been established. It is
necessary to maximize the effect by developing a future plan after recognizing the current state. This study
provided key factors that Construction CALS should take for the bright future by using SWOT Analysis, an

useful method to develop a strategy.

Considering interior and exterior environments surrounding Construction CALS through investigating existing
studies, this study deduced twenty five strength, weakness, opportunity and threat points, and finally this study
proposed fourteen critical success factors. The results of this study made a significant contribution to decision of

the milestone that Construction CALS should take.
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