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A Case Study on Construction Management in Nuritkum Square Project
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Abstract

Nuntkum Square Project is a IT Complex which is being constructed in Digital Media City. The project
consists of several buildings and is a Design-build, so that the systematic construction management from
design to construction stage is more important for a successful project. This study introduces the practical

tasks of construction management during

understanding construction management

the project and analyze
in the design-build project.

some of main tasks to increase

Based on experience of construction

management in this project, we examine managerial problems which frequently occur in this kind of project,
and suggest how to improve construction management in Korea.

Keywords : Construction Management, Design Build, VE
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