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Abstract

Current strategic trends in service distribution and software development in response to Web as a
platform represent a paradoxical concurrent pursuit of ‘economy of scale’ and ‘service’. From the
software perspective, the major novel elements of the Web 2.0 era are Web as a platform and the
emergence of long-tail service enabling web sites to function as an independent distribution channel. The
current study analyzed the platform strategy for establishing a community of interactive developer and
customers taking the issue of economy of scale into consideration. Software industry should face the new
reality and utilize the open source community for cost minimization and securing customer base.

Furthermore, Lego-style software development should be adopted for maintaining cost-competitiveness in

customized software development.

Keyword: Web Platform; Long-tail; SaaS; Open Source Community,; Lego-like module
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AZE 7} 54 33 Qo
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ERFIRE ARt AFHY 0SS s FAF AFFHY FIHF ApEAR
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2.1 ERF9 A4

EAEY ARH oule ojd 23 93] §4 @olu AAH gHolth o]E IT I
AHAA HAMHRA, TAFL FIAFY 2"(stack)TRAA FHFH dHolog A
oot £& vlX dFE FT A AAFH AL EHYIIRol, 2 FHFH #Hold
oA} &£FMo] s 9 e FH o] A(interface)d) IME u @) olF U=
BYAEE FREL “E2AoY 2zt ALY £ JES AFIHE A2 JY
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4 7Nk o Fei Aol de ERFold REZ S R 7)¥H(Infrastructure)d TFEIA
AHgaE AL B 2% Yehie =9 oust 9] wRolch
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BEY 7IYdEol tg EAlgtodof ) oleF ALY UEHNIE FIH wE AFo
ollgl 2-MU=& wSoluy] oy, doz 2ddgct UEYIAES FIMN F&d
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NFe FAZ SFRE duold. oo w Auz FAF AFAAE NS
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A& drieo] FPAR FHA AL “Hold FANA 7leo] o]Fod MEL AFE
ou"gity, BESH2AHE F4HOE g YuiE L AEH Avjio] 84 wio itz
T UMY AFE omE L 289 2dide FHEYE £ UddgG A=
UA(niche)A|F o2 YT = AW AL 2ua7} $%o] &8 g3 AFL &84
e T A Q JlE "Folth oo Wi 20%2 AENA 80%9 FY& WE o]}
B EFH ] mjo]x] & N2 UL F&2d F YUY

THYE FAs 2=l AAdA 289 FAAze dcy Agolt} o Ho] Y
AL 2HA7E A3t AF e AH2E HEF HEd AFE F JAA7) dREeld 53
2] AviARe AE g, F AGEEY Zavl FAFAAT. ezl
AN AFHA woje] & ZuZ Fauu ANE AEL BIHAMTL 2HAE
AZBEE € F YAk o)Al v 739 FAAANE T3, AnAd 2EYo=
AZHE AEAL 2L F3uE 58, gt ARUEE 53 AFARE £-5n A
T AA HA. old uwat AFARE S AYH]R(transaction cost)o] <UE|H
BACNNE dASHA AT HAR, M2E AR THE 571 AA FA
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New Market

Loviered Cost of Providing
software Per Customer

Revenue Per Customer
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TH AZEYOAFAME o7 FHEFA ZUd FEHY Aol o]Er SaaS 7} ¢H=
MEL Aol T Folgh, ¥ Q¥x L gutAnalg diFe® 3te AR
ollel 53| FAIIPQAF0] FoHAY. A AZEGoiAFAA  FiAUIHY
NZZAE L d3vutta Agdrt vSoa dr7igde 3¢ 37 IT 54 2 97 el
H)3l, 37195 &7192 247 14 7 g9 2 A d2]d BEFfslg. ol FAUV|HEE 22
GDP 9 ¢ 60%BAEE, 1LY 70%S A&tz Y7l wWE F271U9 AFrFe
Ao2E FFUT B3 4 2.0 A A2 AAV1EE ForE vdo], AEHHUAUE,
24 719 B¢ FFITW, 1500 o e FHY Aol ddm BAFHIE
3o} (Frank Gens; 20086)
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el R wE HEPgA T FRY AAE w=Al "Heg g, oy E3
cZEHo|zA e 7HARAYo] FLHIAY. AZEYole AYn| &L A2ATIE JeX
Seol AU AuAE GedE RAMUAZ TG o] AL ATEYolE ST
dulg ZHAA Hed, uLERL 98 ATEYoAL Fad JulE Adg. Eg
22 AH2EE F2719S AP @ SaaS ARl APy AL 54 Mg
AR M40 AT & Yolof gt T 2T EY o7t ANFY T2 FIpMHIATL He
A4 @AFes AZHE A2 A 2% azedoldAd stAsige] @)
Hojztzm Q.
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335459 A7t 2ZEdo]d YAH lojof @t F ALRATE dido] ot FATE
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AFLEH H71A AZEGOY dte] AHAE s HAHsE MHIZE AT
IT Muj&2ts ZA7E §35H 1 ok ol mde dFANE A3l BEssok s AF9
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3 ¢ 7R AZEYS AFA AYPHA 2T EYo] Al AU 7Y U
Mgz s dqFevles 93] 2ZEHOE AFdse AAolUrt 2y FEY
7 Aol ,"71 i MR QY E SMAHME FAC FEATE 4T AMuj22H LT EYo]d
HE A2 £ 2TEHO et WsE olZ 4 wo Yok Bux o WHdE
QE22 ARUEE 843 Ade 233, Ay Aoz ddstast doh
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RERETY HFde AHTRY n@e nde AT E0] e N2 2d=
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MIT ¢ HE¥9 AFEH FAM B F X0l SW 7idos cgid AZoldd. 70 df
RE olF SHAA H7IA SW 4ol ExHQA JHezy s WA LZEH]
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BAE A3 AFelets F A W], 2 HAFHY 719 JH AARAME 8@ Apdst
REAL T2AE Yo BFHPC QT AAE 43 AARA olF, MIAH dPH
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Hizoz TrAEJ Fostu o, ZFF gy AU A" FEIDY
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YAl el osl Z2aEg dAAASED Foe AFsE HAYZ) szm.
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QT2 1 ol Feisn A L ATAEE oln) RS A9 7}21 A4
ARSI}, ojgo] 2Eax ZzAEH Foat: olfE A2 s1eg AFdn
837 A8A, 718 AZAN AL £ 9 ANNHLT oFd, FESY AR
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oa) 2o} _

AR 2ZEO] Y50 eE22 TRAEY Fo9 Fo] Folun AT, 53 Ty
g ¥d 2ZEdols oEax ZRAEH o8 ALY Aol Wik /g eEas
AeiAle]l FoAdte JAHEE ‘ARYE 22’8 TN v=2Y2x 7|37 28 F QY
dEot. € 20 o ZF &M 53 FzHE YAEHERE LT EYoNE glo
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eF ¢ oFax ARUHE e AHAE o] Yud, LE22 AHAE YR
A2g v2ya 2de F38E 9@ Bode 539 Aun2g ATse FAZA
A9E 7 Ao LE22 AHAGE ARUHOEA ARYE, AEA ARUE),
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BEREL AN QT2 x 2T EYo] WAL AU,
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Ezssel AEHFE St AR s 28 19 AR%E A8 AdAF e
Ao Ay FRe Wrssn Ao oId 04 o8 ABse 2o g ARAs
Fojsted MEAAFY 9% ARUHES o§FoEA, JIFTY 7120l IPUFIA
o) FAXY 2LEqo] A NEAYE o F 5 Uk

¢ 0Zha AUAE BN 7190l AR H524E T 4 doke BE Fash
QE22 ARUHAMNE ALgA=ATA'Y FHo 588 4 slu, H2

a2 AR AFJEZL 2% 2A48H D I (EF Y, 2006) AFUEHE B3 AHEA

AT 7AYol vZ MR A w2 FH=wW B F glovg AT} 2ZEJNTFHA
o] HFAdm Yuun Hr Tt T eEZA2 ZzAEqAE AFYEAAL

AR AEHFE FRAHCRE A Th

&4 RS

¥ 20 L &4 AHAAA AHERES 9E(Ron Goldman, 2005)

4.2 /AP E: @y by

EALL ETRAEJ ATEo] Yy =ZAIWAE nhE AojEE, LAZEHC
MR E = dsd dart o 2 B oA AZEYOY EAHS
AzYo2H AZEOE Hsete FAoldUT. AlRAY] FAogte vj2Yy23 g T
337 g3l 2T EO] ety old A TAL AEFFG MuAE §FFEF s,
T AFH Aulze B dAsor doks Holth AF22A YA LZEH] NEA
24T TEY FAE FASNUAME, AHEAY S AFE WP AR2EN EF
NdE ojol ks Eol7lx &,

A2ZEYo] Jdo] FIUYAR ¥ ¥ TEoA = HA ol oie, WA AxH
TRHAE AAHEE F U= RESEHO 2Y M5 ZEsE e de AL od
oINS ¥t olvet FAHH EEoIUY. Y AL 7R AHAE @4 A%, =
dAFAALE BT JHAAA"EY FRI}E BRY2FH EIZQY. AA AT E9

-108 -



MM TR} HAYY AAE T oj7drh 722 7 A (Economies of Scale)&
Y Edo] ggor AME F Yo Foln, IFH e ZA(Economies of
Scope)¥ fAFSHY T EE(distinet) Edo] gFoz A £ Qe Folth. 1 ¢
Yutav|AE AT di23 & AlZdAE 729 AAld Z)dts] AEHAL, 7IHE A
SEZE20R ANFAME HAY AAZ AdH oz EAE3th (Jack Greenfield, 2004)
2y 283 AiAAolgr] BoE =33 AdgFojgs AAEHA Wi QA
ZE9 FAo|71x . |
AL A& Algojth, matx £ AFo] oly Au|Atd wet G = Au| LA
TES AAE FFdoF o a8y AFLAAN LEe dFALE A EEFHY
shte] ZAE $% AXEvlo]Alo]M(customization)E ME 7jdHoE EeFolgta B
T Ao WEpA o] Bed Ay A nhY 88 RFE WA o] W of
TR BAE HHA LAFA EEIde FAA #Hel Jduh. & 24 I¥
2371 (igsaw puzzle)Ad & 71X aPWRE 2E 5 JE= BZESS X Aol
AREA EYE = EE37 Hojof dith. Mul2Ade] gt R AAE @45
A AZEHoi Lol Y 25/ sl
d& EW SaaS & 4T AT Eol/dae 7R ".5’3.5941012 e “”‘JJ—}
gctAol Frh ¢4 FA 8F7HE HUAE ALY § UES 715 (scalable)d| oF
23 ohiz ME tE nAo] NEZ HE HolHE ofd AHx wE F Y=S
a8X02 (YL FF(multi-tenant-efficiend®d = Qolof o}, FH Au|29 g
2E3 A7 W= Aol BEAAoZ 293 FHolrk AAEulo]A o] M(customization)
olgb=  AMH|Z  Jido]l wpEolxel Jk JE MH2AYE sy 1AL AT
AL Evtol A o] d(customization) 3tA Eoid U & uA4& YsAe E ¢fE T2
Ueg 37 wio|tt. 23]8 AlgAREol 2xz T2 QEHo 29 FAFWHE
A (configuration)d F+ YEE ANB|AE AMAsoF gt} EF FAd o]z Anlx
Edo oA 3 nLE FuER %= FRY FHAld 4} EEIE ez J
S2EEdO] st o Al 1A

2 93 ‘customization'd|A A} FAT
AE ‘configuration’ W4l o 2 ulyold 4= vl
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